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QUIZ NO: 406
TOPIC: CONSTRUCTION MANAGEMENT

DATE: 20.02.2021
1. Bar chart are considered suitable for:

[1] Major projects
[2] Minor projects
[3] Large projects
[4] All of the above

Answer: B

2. Aneventis
[1] A definite job
[2] A definite time interval
[3] The terminals of an activity
[4] A definite position of an activity.

Answer: D
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3. PERT means
[1] Programme elevation and review technique.

[2] Pertinent programming related to a project
[3] Performance evaluation, rating and timing

[4] None of these.

Answer: A

4. CPM network is:
[1] Event oriented
[2] Activity oriented
[3] Slack oriented
[4] Float oriented

Answer: B

5. A Dummy activity
[1] Had no tail event but no tail event
[2] Had only a head event but no tail event
[3] Does not require any resources nor any time
[4] Had no sequence and can be fitted anywhere

Answer: C
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6. Slack is
[1] difference of latest allowable time and earliest expected time
[2] latest allowable time-earliest expected time
[3] earliest excepted time-latest allowable time
[4] gained by an activity
Answer: B
7. Negative float can occur when it is
[1] Sub-critical activity
[2] Critical —activity
[3] Super-critical activity

[4] Normal activity

Answer: C
8. In PERT analysis, the time estimates of activities and probability of
their occurrence follow
[1] Normal distribution curve
[2] Poisson’s distribution curve
[3] Distribution curve

[4] Binomial distribution curve

Answer: C
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9. In PERT technique, completion of an activity is called
[1] Head activity

[2] Head event
[3] Tail activity
[4] Tail event

Answer: B

10. The time by which a particular activity may be delayed without
affecting the proceeding and succeeding activities is known as
[1] Total float
[2] Free float
[3] Interfering float
[4] Independent float

Answer: D
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