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TOPIC: CONSTRUCTION MANAGEMENT
DATE: 24/08/2024

1. Gantt chart indicates

[A] Comparison of actual progress with the schedule progress
[B] Balance work to be done

[C] Progress cost of the project

[D] Inventory cost

Answer: A

2. A dummy activity
[A] has tail and head event
[B] requires time and resources
[C] neither requires any time nor resources
[D] All the above

Answer: C
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3. Activities that can be performed simultaneously and independent to

each other are known as

[A] Successor activity
[B] Predecessor activity
[C] Parallel activity

[D] Service activity

Answer: C

4. Which of the following does not represent an activity?

[A] Site located

[B] Construction of foundation
[C] The office are is being cleaned
[D] Foundation is being dug

Answer: A

5. The performance of a specific task is known as
[A] Dummy
[B] Contract
[C] Activity
[D] Event

Answer: C
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6. Considering the following statements pertaining to PERT method
l. It is event oriented method
Il. It is activity oriented method
lll. Time and cost are the controlling factors
IV. Time is the controlling factors
Which of the statements are correct?

[A] | &I [B] I &I
[C] 1 &IV [D] I & IV
Answer: C

7. In PERT analysis, the time estimates of activities and probability of their

occurrence follow

[A] Normal distribution curve
[B] B- distribution curve

[C] Poissons distribution curve
[D] None of the above

Answer: B

8. PERT stands for:
[A] Programme evaluation and Review Technique
[B] Programme Evaluation and Research Technique
[C] Programme event and Research Technique
[D] Programme event and Review Technique

Answer: A
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9. PERT is ....... Approach

[A] Deterministic approach
[B] Probabilistic approach

[C] Pessimistic approach

[D] In deterministic approach

Answer: B
10.Milestone chart is an improvement over:

[A] Barchart

[B] CPM

[C] PERT

[D] Both b and c

Answer: A
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